
 
Board Meeting 9th February 2017 

6pm to 8pm 

Hut 5B Re-Creation Room 

Attendance: Vicky Lalwani (minutes), Yvette Andrews, Scott Brunsdon, Dare Kavanagh, Phil 

Nanlohy, Fiona Katauskas, Jacqui Mumford 

Apologies: Amanda Brown, Jenn Gaetz & Deb Stevenson 

MINUTES 

 

1. Yvette welcomed all the meeting confirmed the agenda 

 

2. Reviewed and approved December minutes - moved Scott; Seconded Fiona 

 

3. Workplace Health and Safety 

a. Casual truck driver had the window open while drive and had had something get into his 

eye. First aid was used to help wash his eye with saline, however he had to go to the 

doctor. Truck does have air conditioning, and it has been recommended to all drivers to 

use air conditioning instead of having the windows down. 

b. With the recent weather issues of high heat, the shop had to be closed at 2pm one day 

Across parts of the warehouse there was a temperature variance of between 37 to 43 

degrees. Cool water, refreshments and hydration options were, and will continue to be 

made, available.    

Action: continue to explore options for cooling solutions in the warehouse and office for 

the board to review; continue to moderate tasks and to close early if required. 

 

 

4. Financial Report 

a. Nationally. retail confidence hasn’t been strong in recent times and this is reflected in 

recent monthly figures. To compound this, the hot weather has reduced foot traffic to the 

warehouse, and as noted above, the store closed earlier one day. The small increased 

target which was set for the year has not been achieved, but the organisation is still 

within the aspirational range due to strong educational program income.  

b. Education programs in regional areas have had increased awareness of what Reverse 

Garbage offers.  

c. Professional learning in the early childhood learning centres have been growing strength 

on strength both in revenue and awareness. 

d. The cost of the current vehicles are starting to be expensive and not suitable for the 

current business requirements.    

Action: Greg to seek options for replacing current vehicles.  

Dare to explore grants or funding option to assist with this investment.  

The board grants Dare permission to apply, attain and spend the grant funds to replace 

the vehicles. 

e. Revised budget and financial report accepted. Moved: Yvette; Seconded Jacqui 

 



5. Current Issues for Board consideration  

a. Action: Deb Stevenson as well as 2 board members along with Dare to meet with Rossana 

from ARCCO during the 1st or 2nd week of March to commence lease renewal discussions. 

Prior to this meeting, Dare to request the approved lease documents from ARCCO for 

review before the meeting. Further, Dare is to prepare all necessary background 

information to help the board make an informed decision as part of the lease renewal 

process. Moved: Jacqui; Seconded: Yvette 

 

6. Strategic plans 

Dare provided update on strategic planning process. 

a. Action: Dare to prepare a strategic review plan encompassing Education, Creative Reuse 

and Operations for the board to provide feedback on. 

 

7. Industrial issues 

a. No issues 

 

8. CEO updates and team leader reports tabled and accepted  

  


